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FOREWORD BY THE MAYOR 


It gives me great pleasure for me to introduce this veiy important report on the status of 
the Municipality for the year 2007/08, wliich gives us the opportunity to take a serious 
introspection of our municipality in respect of our successes and challenges that we need 
to address and build on in pmsuing our sendee delivery mandates for the ensuing yeais. 

^^dlilst our municipality is faced with many challenges that i^bit our desire of 
improving the quality of life of our communities, remarkable achievements have been 
made in optimally utilizing the minimum financial and human resources at our disposal 
tlii’ough public participation to provide sustainable services. 

Although Kwa Sani Municipality is a plenary type of municipality with only five 
Councillors all of whom are part time, they have demonstrated commitment and 
dedication in performing their functions, in a manner that is highly remai’kable and 
exemplaiy. Such political coercion has been a contiibiitoiy factor in the prevailing 
stability of the mxmicipality tlms creating an environment that is conducive to good 
working order and also developmental in character. In om quest for sert'ice excellence it 
is om- desire to provide community halls wliich will benefit the communities as well as 
councilors who will , take responsibility for ensuring their safety and their effective 
utilization by the communities. 

A majority of our people is very poor and lives below the poverty dati^ line and as such 
it is a focal point for our municipality’s prioritized sendee delivery agenda. Tlie 
municipality is in the process of devising mechanisms of accelerating growth in all its 
area of jmisdiction with particular emphasis on poveity alleviation in ruial communities 
whilst at the time acknowledging that the challenges of migration by local comniunities 
to other urban areas in search for better opportunities is depriving our communities of 
valuable skilled resources. 

Another notable positive factor is the sound relations between Amakhosi, Councillors and 
officials of Kwa Sani and in acknowledging then positive conhdbution the municipality 
has made it a standard procedur e to consult witli them at all times on matters affecting 
them and impacting on them. The same applies to the fanning community who in fact are 
the biggest employer in our area. 

To the Municipal Manager Mr Gwacela and Iris managers 1 would like to extend my 
appreciation for his leadership qualities and dedication to work whiclx has been 
demonstrated by our achievement in attaining an unqualified Auditor General s report for 
the 2007/2008 financial year. 
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MESSAGE FROM THE MUNIOTAL MANAGER 

This is my fifst annual report as the Accounting Officer of Kwa Sani Municipality and it 
gives me great pleasure to present to you a holistic view of our municipality’s status for 
the year 2007/08. 

Our municipality like most municipalities has had its fah share of service delivery 
challenges particularly those involving the provision of basic services like water, 
sanitation, electricity etc. What has finther exacerbated the challenges is that our 
municipality is poorly resourced financially, coupled with much depleted human 
resources. This situation has enabled the municipality to explore alternative means of 
conducting its business such multi-skilling and sharing of services with those 
municipality witlihi our District who have capacity. As an interim measure/medium term 
plan to address the skills .shortage, we have sought the assistance of DBSA tluough the 
Siyenza Manje program with the deployment of an engineer to the District Municipality 
and another professional directly to Kwa Sani Municipality. Plans are also in place to 
sour ce tire services of a planner tlnough the same program. 

As we progress into the fiiture, it is our intention to take advantage of any oppoitimities 
that exist, in order to expand our revenue base. Currently our rates base is very low, to the 
extent that it can trot sustain our mimicipality. However the equitable share atrd the 
municipal infra structure grants has been our major source of frmding. Whilst this is 
highly appreciated, it is a cause for concern that the criteria and rationale used in the 
allocation of the equitable share grunt parlicularly to small and poor municipalities is not 
designed to redr ess the imbalances between the poor and the rich rhunicipalities. 

The other challenge that we have is that the Municipal Manager who was appointed on 
3'** September 2007 is the only section 5 7 manager witlr a sigired contract with the 
municipality, however plans are underway for the Nvo heads of deparlments namely the 
Chief Financial Officer and the Corporate Services Manager, to have a signed contract 
with the municipality in compliance with the Municipal Systems Act. 


Infra stnrctme backlogs, particularly water and sanitation have been identified as a major 
priority for the municipality and measures are afoot to address the backlogs through 
assistance and co-operation fiom the District Municipality as well as National and 
Provmcial Government. 

The general state of roads within our municipality is poor and needs urgent attention, 
especially tliose in the two townships of Hirneville and Underberg. Desk top study has 
revealed that the roads need continuous maintenance to prevent them from deteriorating 
further and those access roads were designed and constiucted in a manner that did not 
consider the safety of the communities residing on the slopes below those access roads. 
The main road going thiuugh Underberg (R617) has deteriorated over the years and 






needs urgent attention as it is the main Imk to most toun^ sites in Underberg and the 
.Drakensberg. ■ . ■ . . 

It is worth noting that Kwa Sani Municipality has put a concerted and coUective effort to 
manage municipal business in a very professional manner through compliance with all 
.necessary legislation. In reW the .mumcip^^ty. received unqu^ed report for the 
year 2007/08 financial year. M a municip^'ty aspiring to be the best ^ municipahty we 
have a clear focus on, those ^eas that '^ill. improve the qiMty of life of our communities. 

Implementation of (h’e property rates Act is pfogressihg ^oothly and it is anticipated that 
/the process 'will' be finalized 'without.' a slitc^ ^ifon' the' .co-operation firom all 
stakeholders! 'fhe rhunlcipality stands "to!; benefit' immen=Rlv frnm thp. niifedme of 
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' Tourism is”'bhe of out biggest sheng^' and ine’chan^ms. .^e b.eing explored to ensure foat 
. . communities benefit from any returns fo.at are realised from fo • V 
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■ .•'Kyi^i S^’Lp'c 4 ;MWdip^^'.i§- ? category ;^.'mumcip'^^.ldcated witi^^ District 

Municipality which is one j. of foe ten'’ disiitctS;. rn u ni cipaliti&^, in Kwazulu Natal. The 
municipal area' comprises^ of two' urharL -areaSp namely Underberg -^d Himevillei foe 
• ' Wiraife em/n'i'Tnal utwasahldbo, 

Nefoerby, Ridge, K-wa Ritela dnd Kwa Thimzi^^'-wel as foe fam^ areas ail'coveriiig a 
".total ^ea'of 1 ISO.'sq kms'.wifo an es^ated pop^ation pf JS 325 ,-.'tte. municipality is 
•"/'located "■j?h'afemcaiiv ais^a ‘■' gateway 'fo’lfoe'r.Soutte 'borders' the. 
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■ nTnVhnm'a.s wh'demesf Area' 'to' the .We^/^^eatelf "Koibtad'.to fop South, West, Eastern 
■!Cap'e '-to foe\Soufo]f''!ln^e Lo’c’d i^rjmcip^ty 'tql foe' East ^ md Impe'h 
' Muinicip'afity' to the North.'' ''■' •/•■•••: ... • ' 
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Total Labour force 

Employed 

Unemployed 

Not economically active 


4941 

3410 

1531 

4041 


Emolovment per Idnd of economic activity 

Agriculture/Forestry/Fishing 23% 

Community/Social/Persoual 9.41% 

Construction 3,68% 

Elecfricity/Gas/Water , 0.73% 

Financial/Insurance/Real Estate/Busiiiess 2.57% 

3.91% . 
0.06% 
13.82% 
1.64% 
9.7 


Manufacturing 
Mining/Quanying , 

Private Household 

Transport/Storage/Communications 

V»^olesale/Retail 


Environmental Profile 

The Kwa Sani Municipal area has a vei-y rich natural enviromnent with very outstanding 
scenery and a unique landscape and landinark hills that are a tourist attr action and is the 
leading tourist destination within the SisonJke District Municipality. The municipality has 
taken a lead in ensiuing that the eiiviromnent is protected at all costs. 

As the custodian of the enviromnent within our municipal area, we have made an 
undertaking to protect the environment and to be proactive in identifying any potential 
hazards to our environment. 

New developments are scrutinized thoroughly to ensure that they satisfy the requirements 
of the environmental impact assessment (EIA). . 

Our municipal area is prone to human made and natural disasters such as fires, tornados 
and floods wliich cause serious envhomnental degradation. To mitigate this, the 
municipality works closely with all sectors of government such- as the district 
municipality and the Provincial Disaster management as well as the coimnunities to 
protect our natural environment. 
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Developmental Strategy 

In order to give shategic direction, our municipality holds a strategic plamiing session 
■annually at the beginning of each financial year. This process assists in mapping the way 
forward for the municipality with particular emphasis on how to fast hack sei-vice 
delivery priorities in order to achieve the vision of the municipality. 





Generally the process is about takiirg an introspection on previous year s challenges and 
finding new strategies of addressing those challenges as well as re-looking nito all the 
IDP imperatives and identifying implementation mechanisms to give effect to die mission 

of the municipality. 

Tliis is a synergistic process that endeavors to find an equilibiium and a comnion 
direction that is in hannony with the National key perfonnanco areas Kwa Sam 
Municipality has set itself speoiflc objectives aimed at addressing Ihe live National KPAs 

as follows; 

Institutional Capacity and Transformation 

Moving on from the cunent finaneial year, the municipality has committed itself to 
establishing an administrative body that is fblly capable of aclueving aU the agieed 
common goals that talk to the municipality’s IDP. Furthermore the mumcipality 
acknowledges that the issue of transfoimation is not a matter of choice and as such 
the transformation agenda is a priority issue that must be vigorously pursued to 
address the imbalances of the past. 

Wliat exacerbates the situation is that our efforts are thwarted by poor instittUionai 
capacity wliich is caused on the main by the fact that our councilors me not full tune 
yet in most instances they arc expected to avail themselves at all times to give 
Strategic and political direction. 

The poor segregation of duties as a result of our depleted human resources wll 
continue to impact negatively for as long we experience capacity constraints. This 
has a bearing on the lack of a smooth succession plan for key posts. 

Service Delivery and Infrastructure 

Of critical importance is the need for the communities to understand municipal 
processes and to be participatory stakeholders on service delivery matters affecting 
them. On the part of the municipality, ser\'ices provided must be sustainable and 
have a quantifiable and visible impact on the quality of life of the communities. 

A healthy and safe environment must be created where all the communities equally 
enjoy the benefits and services that are available. Seivices to those commum ies 
who previously did not enjoy such sendees should be treated as a piioiity and that 
there should be continuous improvement and extension of infiaslructure seiwiees 
throughout the municipality. 

Local Economic Development 

Strategies on local economic development are aimed at boosting tourism and to 
ensure that tourism development plans are implemented accordingly 
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All enabling environment which altiacts tourists is created and the spin n-offs from 
that process are to be directed towards the alleviation of poverty through job 
creation. 

Finance 

Finance is one of the key strategic focal areas which require the municipality to 
operate within the confines of ail the relevant legislation such as the Municipal 
Finance Management Act and that the municipality should do everything within its 
means to generate revenue thus reducing dependency on gi’ants. 

The limited resources at oin disposal pose a serious challenge in respect of the 
repoiling requirements, but notwithstanding that the municipality optimally utilizes 
such resources to overcome the challenges we face. 


Democracy and Governance 

The municipality will continue to strive for effective governance thiough capacity 
building of its human capital and strengthening of its institutional systems. The Bill 
of Rights in Chapter 2 oJf the Constitution and the Batho Pele prmciples will always 
be the guiding documents and framework for reaching out to our communities, 
However, intergovernmental relations need to be implemented across all the 
municipalities witliin the district of Sisonke so that municipalities can complement 
each other. 

Tlie district ihunicipality is already in the process of coordinating this process 
which will be implemented it terms of the hitergovernmental Relations Framework 
Act. 
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VISION AND MISSION 
OF 

KAVA SANI MUNNICIPALITY 


OUR\aSION V 

For Kwa Sani to be the place where people want to live and visit 


MISSION 


To provide essential seivices to our community in order to meet their needs; to alleviate 
poverty and to promote economic development. Our standards are effectiveness, 
affordability and sustainability. 


OUR CORE VALUES 


• Total dedication to servicing oui- customers; 

• Complete integi'ity in everytliing we do; 

• We have equal respect for all races, cultures and cieeds, 

• We will promote the welfare of all our staff; ^ _ 

• We foster an enviromnent which encourages cbmmunity particig^tioii. 



